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On the Institutional Building of the Lancang-
Mekong Cooperation

LI Fyjian GUO Yanjun

Abstract Since its establishment three years ago, the Lancang-Mekong
Cooperation (LMC) has achieved fruitful results in many areas of practical
cooperation. The institutionalization level of the mechanism itself has also been
continuously improved. Six participating countries have successively established
national secretariats or coordinating bodies. However, these discrete national
implementing agencies are unable to plan in an integrated manner from the overall
perspective of the Lancang-Mekong sub-region, nor have the right to formulate laws
and regulations to ensure the effective implementation of cooperation initiatives,
nor can they smoothly coordinate with other international organizations in the
region. In this context, it is necessary to explore the necessity and feasibility of
establishing a LMC international secretariat. By sorting out and analyzing public
opinions of Mekong countries, and conducting interviews and questionnaires with
relevant think-tankers and officials, this study aims to understand the basic attitudes
and responses of member countries towards the establishment of the international
secretariat. The study also draws on the experience and methods of the secretariats of
other international organizations to put forward an organizational framework in line
with the characteristics of LMC.

Keywords Lancang-Mekong Cooperation; institutionalization; international
secretariat
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